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MOSS KANTER:

The most important things a leader can bring to a
changing organization are:

passion

In others.
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1. Performance
2. Pride
3. Purpose
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Functional technical skills
Integrity and trust
Intellectual horsepower
Business acumen
Command skills

Priority setting

Problem solving

Drive for results

Building effective teams



Developing direct reports

Learning on the fly

Dealing with ambiguity

Value creation

Initiative

Innovation

Model the values

Anticipate change and prepare for the future
Implement with quality , speed and value

» Achieve results with people

* Visionary

* Decisiveness and follow- through

 Courage
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@ Ten3 global polls «Advise!» 'Y
S Leadership

Above all, leadership is about:
Vision
Energizing people
Communication

Charisma

Competence

Source: Ten3 global Intemet polls 1000ventures .com, 1000advices.com
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They have tremendous
personal energy

Execution
They are action-oriented, and

are focused on getting results

fiWelch
WINNING

Energize
They energize teams, and
don't intirmidate them

Ecdge
They have a competitive edge
and a will to win

1000wentures .com
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* Honest
* Competent
* Forward looking

* inspiring
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