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Human Resource Strategic management

‘A Corporate Governance Approach’

il yio ol



s B 3 elST (G gus (a9 5S Jas
255 Gllas 9 &S s
3
D da g5 (9 ) da i
23 S5k S Las jus s Cuaadl g

atven



adled) Anle o) () (Ao (aiasall yual 0
JS oS ; 4 &
Sal) paile 4Ll
sl oyl g (bol

26 ua—l G—eS;.“JJ.G




035 sla dduul
b (o8 93 (S

3= (ol 5



Sh 3 9 y3 S giae 5 sl S daslis
(TQHRM) asla cisdus ju Jiss g (Traditional) i

DS L (Al aalis cugase | GBS L (Al aalis cuyase | g aial 3
gola Cudas (s (§ g
oo pa 53l 90, 9lie y aasls Fyado il yo dleales 3 uasls
Jas syl Gula g e s L Slaal (5 geu da Hlas,yls aadss a4
$obeugr 9 0l 9 2 wiSB Solal aldd 43 aasls
&> 5t sSe 48 g3 (S
Ol gias (S ylass Salls g Sasds
Glsyls 3 (S sbdbes 43 S $ i
Cubd) b)) aslas by
S Jads g3 i




gl coadlao

a3 330 L Ul L3glal 9 (adS )l oSl °
QLS puids

ZiaoSla (32583 )0 Olojlss ¢l (¢ 351 piu)
G Lual) Ralig a3 3 A0 (Otaaaduaas O (NS puls




PBaaald ¢l Uis 35 )G
Ralio {3 3330 9 (NS s Saosla Ho
PRy IRY
(3)lio U3 )ioS)PauS9I93 ) Aluuld
39ang &S )lio nbunld °
Rauasg &S )Hlino aluald




Gl Saosla gl ()9dS

(Agency Theory) (nSaislos ()@is .
213 230 Jidian) ¢ Saadgiung (4943
( Stowardship Theory)

Sakeholder ) ¢wmoa (r39S3auly G903
( Theory

Resource ) Ralio ) Udgs (nSig ()il .
( Dependence Theory



Gl Lx)ds )o (iS)ds SaoSla (g paf)lsy
Joas 9 xaaii 2l ds )0 £))s
o lud) Ralio Su3 x30.0 0)9 Ho
W luss) Ralio Uszani 9 Uaoli ¢l (535) )il v
O lusd) Ralio ()1 aRSS ¢l (¢330 pian) v/
Ralio us)9ol 9 ()lus ¢l (35) xius) v/
Ilas Aio3lgs) 9)SloL Siypsa0. (S lasd)
(S lud) Ralio
29) WLl Ralio (5225)LSs ¢l ¢35 pans) v/
(e liis ¢l ad)) HIS pauno



ala G gy

oyl (5 949 Joaae

v 9 Olojlew Saa

d‘d:)l-.t




&S § &S blad j Sledl c..d.\.o GSALJ

CE PRY ‘53’3‘le| 9&3‘

o8 S (6580 Hal laasl

Development Expansion
G s (658 Al LRI (549 0 4 R Al el
Redirection Productivity
ps AL

éal.oi

ab;

‘»;S



ﬁmcﬁﬁouué uu..\J.\Lo

Siilen 55 i KPP W
sbew) aulio Sl S g 4 94 lewl aalie Slasal Juls
JBa b 555 il (2081 98y L 5 53 il
Hlews) aalie 651,18 Hlews) aalis oulw g as
ps b =S

g



- (e Glldad ) &!ﬂ-o t-\-‘“)-‘“d-o gl*ﬂ)l

*

JEA LS ¢ Ulo)luas (5350 pians)
wtjltﬁﬁ’{gjﬁ PRSI LS LN IV

SO O 2 ASUL lrddauagiy g jlalu e
..... 3 QSJ\J“ @»J}A‘c @LAJA‘ @3 LS\-Q’ @L\.\M

Outsourcing ,off shoring (Off bordering)




ol 093 )2 ulis sla 0 5




sleasl galie (5,13800ulacy 5La (il S i

- = “e & v O\BP
(gl ()< S a5 8 Kiulacs
Sa 5S¢l jal ds IS asedl -
g p ok Sl g s y2s - JEldio da yold Cul g (5,381 9 -
gy Sl 35 g Gl g — | calghans pladh By dy (el gags sgaie — | Jaud aljb
a9 0 o033 pA L jal § 5335 T ouid ylasly
394 g0 ou3a e 33, Tk -
Omby YL Saales g Jas -
Oy Saalaa g J s (ol B GAL - 3yle sugan |y Aol Sl gius Ca yaae - .
' 38 oo aladl S )Ldis | ot o ' welt] falh osiad 9 Olojlu
. = et PR Y Gl gl 93 3 Sl gacu yluiel 5 Al Cisal g — o oo
W gl (o0
SA9S IS Cgii - WGiliais (5 ,lS aladl gl diliais cdls ya -
Pl g gl Ol glae 0 calagys N > >
- ‘=0 " T -~ TS aa (L “ s .
OE\SJLS sla !.. ‘:‘:‘ L d‘:"‘“f‘f‘:JJ‘ “od U‘J"".;
oy S 4 & W&l WENRY - —
P 9 Ldls Jslite sgasi— | aig )8 (a3 50 yuddie dija (fgaas Sludt aulis SIS ol g
QLSS gloA) 5 5285 - A '
Jiliio Oilblas ) g (S jldio S yaso SIS sla Jsdi @b - | slsala g il

S IS 3 5 paSpaana 3 0 gl o3t (ala - s 3 GLa,0 5 e s Gyl 31— [ DS
@ ‘r”\‘gs;wl,) u:\.\‘g.;u.u.é olas,ls {aLAS —

v Hhale s 8awbs [
Saa plee plabo ¢l glis)ls Gl (el - Sl plews liabo S Aeamntal IEROTN

dlaug do v gl oo AL




6}3‘:34.«1‘
Strategy

Jbaluw .

g'.\l.c‘}b.u LSJ‘S"}"S-‘
Org.

Structure

el aalis HGALW
H.R. Structure




Glejles yas 0 90 sla (S0

~

\
B 5
\
\ -
s ol a3
Sy¥leu ol g
890 SuR
Sy¥lea ol g
e g0 LS \
\
\
N
Gl gdls ju S o o
\‘ S50

I So



............................................*

Sy wblip—1
Oeld g Glens
@Lm.lﬂ @La.o
-u%ﬁd;' S ud)ee!
R TRY

Sy wbp—4
F e s yls
(sl galiis
Jsbalgy g

IIIIIIIII#

sl Jalai 5 asjai
dcu g0 (5‘.& (533‘}.1.4‘ 9

sLrcs s
Sl

dosl yudi Judas 9 a3 53
loaas
bl i
s bl
Sa55d 9SS
e
S48 8 — oelaial
A

O g ds bla
@Lu&&l.'u

192 90 fud g Jalad g 435
doucy g0 ya lownl C_.al.k.o
35 rdaw
ey 9 (e doal il
Lo colge gl
ayslae g Ayl
19290 $La Jacailiy
obsyls cubs ) Gl e
Ol aae (L) 93
Slejles ya Sl9y 5
silo b laa L
OIS (S cadas
iy sla dusa

Pl galie (S350 i) g ol s 33, Tob S Jas




G ¢l a9l

?




