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Management is the
your role that deals
current operations.

* Finances
* Tactics

» Standards
* Rules and legal obligations

Leadership is the element in
your role that is concerned with
the FUTURE.

* Viision

* Values

» Strategic planning

* Succession planning

ss of helping another
e their inner potential,

. ence

* Achievement

< Intrinsic learning
“Intense satisfaction
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Returm on
Character

score

CEO
research
subjects

The CEO and senior team
demonstrate these behaviors:

Alhways

O

Almost
always

W)

Freguently

JJ

Slightly more
than half of
the time

‘ S0 '
About half
of the time

Self-Focused
CEOs




Figure 1-2 shows the complete ROC Character Curve.

* Each dot on the graph represents one CEO and executive team in our
study.

* At the top end of the curve, you see the ten individuals we identified
as Virtuoso CEOs in our survey, as a result of the strong character
habits they demonstrate in the workplace. To be considered a
Virtuoso, not only must the CEO have ratings that would place him or
her near the top of the Character Curve, but his or her executive team
ratings had to rank equally high.

* At the other end of the curve are the CEOs whose employees gave
them the lowest character ratings. We chose to call the ten members
of this group Self-Focused CEQOs, since in nearly every case their
employee responses described individuals of weak character who
were out to help themselves, no matter what the cost to others.



The Virtuoso CEOs in our research truly are masters of the art of leadership.

all of the Virtuoso CEQOs share three common characteristics:

1. They are skilled businesspeople. All Virtuoso CEOs know how to create a
vision, maintain a strategic focus, demand performance, and hold people
accountable—and they create great value for all stakeholders.

3. They each have selected and lead an executive team of strong character. No CEO
was a Virtuoso if his or her executive team failed to achieve that same rank.



* The Virtuoso CEOs can accurately be characterized as putting the
success and welfare of people ahead of their own concerns.

* The Self-Focused CEOs place their own welfare and success squarely
at the top of their priorities list.

* Employees aren’t blind to this, and they gave these CEOs and the
executive teams they lead low ratings on the character survey.

* Employees of Self-Focused CEOs agree that these leaders tell the
truth “slightly more than half the time.” In other words, these CEOs
and their team members lie to their employees almost half the time.



The Self-Focused CEOs:

e Can’t be trusted to keep promises.

e Often pass off blame to others.

* Frequently punish well-intentioned people for making mistakes.
* Are especially poor at caring for people.

As we discovered in the course of our analysis, the Self-Focused CEOs
create far less value for all involved: a lower return on assets for investors
and less workplace satisfaction and engagement among their workforce.
They appear to be most concerned about their own success and financial
security.
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