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Leadership is the element in

your role that is concerned with
the FUTURE.

* Viision

* Values

» Strategic planning

* Succession planning

Management is the
your role that deals
current operations.

* Finances
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Giving Feedback

+*What is feedback?

= “Information a system uses to make adjustments...”

= Intended to improve; sharpen clinical skills
* Feedback presents information
= Evaluation summarizes performance;

& \Without feedback, incorrect or ineffective behaviors
unwittingly continue
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