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The Knowledge — doing gap
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Respected Acts Wisely
Player & Decisively

Environmentally Builds Best Shapes

Astute Teams Performance

Strategic Strategic Ensures

Conceptualiser Influencer Alignment
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People development

Takes responsibility for developing the future talent needed to run

the business.

Provides on-going performance coaching feedback and

development.

Continually strives to bring out the best in others regardless of

performance level.

Builds organization’s long-term ability to produce and sustain

excellent results.

Inspires others to continually learn and develop, and is concerned

eminently approachable by subordinates.
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Turning training to

Isten and understand

. capture my attention and interest
valuate and decide

. Help me see what's in it for me

ttempt and Build

: Help me build my skills step-by-step
eturn and Apply

: Send me back to use them on the Job
atural transition

. Now they are mine



Development today means providing people
opportunities to learn from their work
rather than taking them away from their

work to learn.

CCL. 2004
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