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“* The most important things a leader can
bring to a changing organization are:

[In others.]

passion




1- showing up: the power of presence
“management by walking around”

2- speaking up: the power of voice
“great speeches make great leaders’

3- teaming up: the power of parenting
“sisterhood of success”

4- looking up: the power of values

5- not giving up: the power of resistance

)



“»Leo Tolstoy:
Everyone thinks of changing the world, but no one
thinks of changing him/her self.

*Lewin:
If you want to truly understand something,
try to change it.
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“You must be the change you wish to see in
the world.

P s ol
< Example is not the main thing in
influencing others, it is the only thing



A Nine-step Process For Leading
Organizational Change

/Create a Sense oﬁ

Urgency
2.Decide What to
Change

. Create a Guiding
Coalition and
Mobilize
Commitment

.Develop and
Communicate a
Shared Vision

.Empower

Employees to
Make the Change/

/ Generate Short-

Term Wins

. Consolidate Gains

and Produce More
Change

. Anchor the New

Ways of Doing
Things in the
Company Culture

. Monitor Progress

and Adjust the

Vision as Requirei/
1
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Rogers Adoption / Innovation Curve

Laggards

Early
Majority
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Behavior is a result of
consequences.
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INCENTIVES

INCENTIVES

INCENTIVES

INCENTIVES

INCENTIVES

RESOURCES

RESOURCES

RESOURCES

RESOURCES

ACTION
PLAN

CHANGE

CONFUSION

ANXIETY

GRADUAL
CHANGE

FRUSTUATION

FALSE STARTS
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Who says what to whom

ru) g g be eliia g e 5 ) Jale 3 1A
The source

The message

The receiver



e Bia 3 yiga Jalge

aly saiiu 3 (] 58 culild (1

(R sA s (18 «Cadla) aly ad.\'luué 4.) e (2
(b)) Glasd u}ﬂ-‘ 4 oladab Juss (4
Jiha J3 padidia §  sadd sl Adgal ) oaliind (5
u.‘S LQJLJ JAU-&

daila g J¥X) (6

¢l lhe Al o @l S 3 Cured g G g e (7
AU L sl )51 ddsgy ol



Lol Sl Cglli AS 3 S 7 shaa (g gady il ) ) aa ol (8
AL AL blia el oyl by 3 g ga g

o 2 lile i cia) ) AL AL AR 5 s Jla pje S (9
g

OB s Sbwaeiia o cimida gl Vil b L 5o S 81 (10
Jilia o 15 Ll sl g (B e o candily 038 Jas (38 9a U
A 038 puaa g AdauS) g odBe g o) uad

adan 3,94 9) ORIl g (53] AS A bl Al cubaliia (11
() gy Ay g g 4B 8 ) 8

o JMJA‘\SJ@&NS‘ ¢&Q%JMJM\J&H(12

ped g U8 U oade uad o)



