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Results and Performance
Indicators ey

Performance
Indicators

Performance
Indicators

Results
Indicators

Key Results
Indicators

Adapted from:
Key Performance Indicators for Government and Mon Profit Agencies

_""“ (Parmenter, 2012} d
FreeRalance =




Bullet graph

Data Visualization
o)

It shows how good your business is.
performing. They are used to achieve
better results, understand your business
and make effective, strategic decisions.

Key result indicators (KRIs): Give an overview

of past performance and are ideal for the board
:5 they communicate how management has 4 Ty pes Of p e rfo rmance KPIs follow company's goals, it leads to action;
one in a CSF or from a balanced scorecard -
perspective. Measures KPI # Metrlc |: They are decided by management;
Performance indit (PIs): O

Not All Metrics are KPIs
Do not assume that KPI and metrics
are the same. KPI is a metric, but
metric is not necessarily a KPI. What

makes a metric KP1?
— i:_(‘ 8 — Specific purpose for the business,
target a specific area for improvement.

o M — Measurable. Quantify or at least suggest
an indicator of progress. KPIs should allow

| Lea d : ng a. nd Lagg ol g you to sgl measu(a‘t:!e goals for improving
I nd icators S_ M _A I R_T_ core business aclivities.

Tell staff and management what to do.

KPI has a meaning on all organizational levels;
t It provides context and is based on legitimate data;

Result indicators (RIs):

Tell staff what they have done. KPl is simple and easy to understand.

KPIs (KPIs): Tell staff and management what
to do to increase performance dramatically.

KRIs @ A — Attainable (or Achievable) state what results
Lagging KPIs are focused on the Measure What Matters can y be achieved, given availabl
past. This method for defining criteria for your TRRCHIEES,

Leading KPIs are focused on effective KPIs. S.M.A.R.T. is an — R — Relevant to the success of the organization
the future. abbreviation (mnemonic acronym},
Pls and RIs giving criteria to guide in the setting of
objectives conforming to the following L T — Timed. The value or outcomes are shown for
criteria: a predefined and relevant period
KPls
°
[ ]
L
@
PAST FUTURE
LAGGING LEADING

DR AMIRAN - PREFORMANCE MANAGEMET
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Performance Measurement

fPerformance \

Objective

Weigh 12st by 31 Dec

\. TheGoal! /

[ Key Performance )

Indicator

# gym visits/week

# calones/week
| CALOA €S |

UO0OUOe
SO00U90

uuu'm
Uaowd

\_ TheActivity /

Key Performance
Result

Weight at end of each month

The Result/
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Simd KPI (gl

56,424, .82

, 88T  &853 .68

Total Cash Collections Collections by Bill Type - Category

1
I Fieftt &fy
45, 485.07 [67.70 %]
Valee as of Post Date: 556 424 B2 . . = Secondary
Target at Period End: 5170,000.00 s P AR P
Ampunt neaded to reach target §113,575.18 ] NPt
Number of Days Femaining in Period ' BZTEL.96 [+.53 %
Amount Nesded per Day to Reach Goal: 514,198.90
Anerage Dady Amount: 53,761 65
Projected Value at Period End: 586 512808
Projected Shortfall or Surplus: (553,451.94) A

DR AMIRAN - PREFORMANCE MANAGEMET

40
conference



02>l jloslatwl sely o » oo « S gals
Sid KP| sl

9 9 0/0 .’ Sample text

99¢° 999, This is a sampie_ text.
This is a sample text. /o 3 /o Insert your desired

Insert your desired Sample | Sample text here.
text here tet text

Sample text 3 Sample text

990 . This is & sample text
: 74 Insert your desirad ; o
R FE ’ 99,

texdt hare

his is a sampie tex 1
Insert *;Un.:r-lu' 5-5:-::'::.- 9 9 (1] : This is a sample text
text here 1 /ﬂ' Insert your desired texi here
0 i !
99 | - ' B
§ » 99% | 99%
‘ = =7 Sample | Sample
E . leaxt E Lt
9% | 99% = -

This s a sample lexl
Inserl your desrad lext here

Sample | Sample

text text
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6 SKPI L (EasyPDFCombing 3 Soister

© 3. Open New Tab

C2Do is a simple business management tool

e sE®mec = 00N
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conference
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& Inbox (153} - kscgroupp@gma X @ C2D0 - KPI Dashboard by tarel X - u_‘ﬂ
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E B Inbox (153} - kscgroupp@gm= X @ Dashboard Software | Grow X

&« (& Q [OF"] https://www.grow.com/dashboard-software/7utm_medium=paid&utm_source=google&utm_term=%2Bkpi %2Btracking %2Bapp&utm_campaign=nonlt_sea E e ﬁ A Search i N 6 E =
GROW
com

Dashboard Software to unify and
blend your business data in real time. Request a Demo

An enterprise solution at a fraction of the cost. Are you ready?

First Name:

21331 sl Ol I S 55 r2e
SSKPI

Last Name:

Email Address:

s, Net Income vs Projec Company:
1,240 302.5 .

=

Phone Number:

Company Size:

EL

Select...

Wil

i il
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14 Tools to Track Key Performance
Indlcators for Your Business

. Geckoboard
. Salesforce
. Grow
. Tableau
. Olation
. Simple KPI
. StatsMix
. Asana

[ ]
O 0 N O U A WN R

. Leadin for Wordpress

 10. The Old-School Spreadsheet
 11.iDoneThis

« 12. Moz

 13. Splashthat

 14. HubSpot

DR AMIRAN - PREFORMANCE MANAGEMET
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MONITOR. ¥ MONITOR.
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See The Future Today

See The Future Today

Transferring data from kaf.pooyasystem.com...
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Iran Entrepreneurs_hip Hub (IEH)
O] 31,18 Sl

Iranian
Entrepreneurs & Investors
HUB
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