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What is a Competency?

skills

personality COMPETENCY motivation

knowledge
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Example Competency

Teamwork (TWK)

Willingness to participate as a full

member of a team of which he/she is not

necessarily leader. Effectively contributes

and/or shares information even when itis
.of no direct personal interest.

(4



Behavioural Indicators

POSITIVE NEGATIVE

* Creates opportunities  Withholds, or is
for the mutual exchange reluctant to share
of iInformation information

 Encourages
collaboration between * Practices a ‘silo’
the various departments approach, resisting
cross-functional working
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Accuracy of Predictors

1.0 Perfect Prediction
0.9
0.8
0.7 — Assessment Centres
N D— Work Sample Tests
05 e s Ability / Aptitude Tests
0.4 ) — Biodata
e ——s Personality Tests
0.3
. / Unstructured Interviews
| e— References
0.1 Astrology
| o /// Graphology

Chance Prediction



Assessment Centres

- Early History
VWW2 German, UK and US Military
Late 40’s UK Civil Service Selection Board
1956 US AT&T - The first industrial application
1960s Early users in the US:

General Electrics, IBM, Ford Motor Co,
Merrill Lynch, General Motors

1971 The First “Development Centres”
AT&T assess 75,000 Management
candidates




Assessment Centres
- Recent History

1970’s Interest develops in the UK;
- Users include ICL, Mars, Post Office, etc

1978 Equal Employment Opportunity Commission

1980°’s Extensive implementation in US & UK;
- Users include BP, BT, Legal & General,
Marks & Spencer, Nestle, etc.

Development Centres take off in the UK




Assessment Centres
- Growth

1993 Survey of Boyle et al (1993) on the use of AC:
e Larger Companies
e Private Sector
e Energy, Banking, Food, Drink, Tobacco

2000 Technology starts to impact on AC/ DC
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(Behavioral Classification) ¢,té, cuuaib
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(Recording Behavior) ,Ls, s
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(Data Integration) wledMbl Gali ©
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