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strategic strategic strategic
plans success success

From: Srraregic Perormance Measuremen: & Managemens
Business Inreliigence / Renaissance Wortawide, 1997

» Almost all organisations have a strategic vision - few manage to realise it
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A bad system
will beat a
go00d person

gvery time.

W W. Edwards Deming




“94% of problems in
business are systems
driven and only 6%
are people driven.”

~ W. Edwards Deming

1900 - 1993



“A bad system
can destroy
good people.”

Gary Mottershead h
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appraise

Measure
Assess
Evaluate
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MANAGING HUMAN RESOURCES
IN THE MIDDLE EAST
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Variable Pay is a blurred term

Balanced Scorecard

Gainsharing

high

Commission Schemes
Unit Plans
Bonus Plans based on the achievement of defined objectives

Individual Plans

Lump sum merit

Recognition

Profit Sharing

Degree of formalization and complexity of plan

Discretionary

low

Y

Company Division — Unit — Team Individual

Dimension for performance of which variable pay is awarded
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What is Box ??

Procedures

Culture q - Policies

Regulations
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