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Performance Management

* |t is based on the assumption that
organizational performance is closely
related to the performance of its
individual staff

* A means to improve organizational
performance by linking and aligning
individual, team and organizational
objectives and results
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Theory of the Business

'

Credible
Growth

Platform

Human Resources

Teamwwork and
Collaboration

Communication

Rewards for
Excellence

Commaerclall Risk
Management Skills

INFRASTRUCTURE

Map Key
People

Ferformance

Excellencs

Chjectives

Financial
Resources

Capital

Deplayment

Partfolio
Optimization

Innowvate
Products

Inidatives

——

Management of Base
Earnings

IRbetair
Customer Basea

Maximize
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Maximize
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Mission

Vision a&d Core Values

Strategic Plan (3yr)

Operational Plan (1yr)

Department and team Plan

Indiv%ual Performance Development Plan
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