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Leadership is the element in
your role that is concerned with
the FUTURE.

* Viision

* Values

» Strategic planning

* Succession planning

Management is the
your role that deals
current operations.

* Finances
+ Tactics

« Standards
* Rules and legal obligations

-

e their inner potential,

" ence

<* Achievement
“*Intrinsic learning
“*Intense satisfaction

\

ss of helping another




Employee Engagement
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... does not mean employee happiness or
satisfaction. Someone might be happy at
work, satisfied with their job and their pay, but
that doesn’t necessarily mean they are
working productively on behalf of the
organization
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Engagement Defined

\

 —

Employee Engagement is a deep and broad connection
employees have with an organization that results in a
willingness to go beyond what’s expected of them to help

the organization succeed.

This connection occurs at 3 levels:
The Rational (the head)
The emotional (the heart)
The motivational (the hands)

Gebauer and Don Lowman with Joanne Gordon. CLOSING THE ENGAGEMENT GAP HOW GREAT
COMPANIES UNLOCK EMPLOYEE POTENTIAL FOR SUPERIOR RESULTS, p.9-10.
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Being An Engaged Employee
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Engaged employee consistently demonstrates three general

behaviors which improve organizational performance:

Say-the employee advocates for the organization to co-workers, and

refers potential employees and customers

»  Stay-the employee has an intense desire to be a member of the

organization despite opportunities to work elsewhere

« Strive-the employee exerts extra time, effort and initiative to contribute

to the success of the business
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GALLUP’S MOST IMPORTANT FINDINGS

v Engaged workers are the lifeblood of their Organizations they have
significantly higher productivity, profitability, and customer ratings, less

turnover and absenteeism, and fewer safety incidents.

v Active disengagement is an immense drain on economies throughout the
world. Gallup estimates, for example, that for the U.S., active
disengagement costs US$450 billion to $550 billion per year. In Germany,
that figure ranges from €112 billion to €138 billion per year (US$151 billion

to $186 billion). In the United Kingdom, actively disengaged employees
cost the country between £52 billion and £70 billion (US$83 billion and

$112 billion) per year.
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Drivers of Employee

Hierarchy of engageme

ngagement
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Power and Influence
Power

® The ability of one person or department in an organization to

influence other people to bring about desired outcomes

Influence

® The effect a person’s actions have on the attitudes, values, beliefs, or

actions of others
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Five Types of Leader Power

Legitimate

Expert

Reward
Referent

Coercive

Position Power Personal Power
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Responses to the Use of Power

Position Power Personal Power
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