
Live DIFFERENTLead DIFFERENTLearn DIFFERENT

Since 2010

Multilevel 

Competency 

Management



Live DIFFERENTLead DIFFERENTLearn DIFFERENT

Since 2010







TALENT MANAGEMENT MATURITY MODEL



TALENT STRATEGIES BY INDUSTRY























1- adaptability

2- Aligning Performance for Success

3-Applied Learning

4- Building a Successful Team

5- Building Customer Loyalty

6- Building Partnerships

7- Building Positive Working Relationships(Teamwork/Collaboration)

8-Building Trust

9- Coaching

10- Communication

11- Continuous Learning

12- Contributing to Team Success

13- Customer Focus

14- Decision Making



15- Delegation

16- Developing Others

17- Energy

18- Facilitating Change

19- Follow-Up

20- Formal Presentation

21- Gaining Commitment

22- Impact

23- Information Monitoring

24- Initiating Action (Initiative)

25- Innovation

26-Leading/Living The Vision And Values

27- Managing Conflict

28- Managing Work (Includes Time Management)

29-Meeting Leadership

30- Meeting Participation



31- Negotiation

32- Planning and Organizing

33- Quality Orientation (Attention to Detail)

34- Risk Taking

35- Safety Awareness

36- Sales Ability/Persuasiveness

37- Strategic Decision Making

38- Stress Tolerance

39- Technical/Professional Knowledge and Skills

40- Tenacity

41- Valuing Diversity

42-Work Standards



Knowing & 

Managing 

Others
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مدل محیط کار آرمانی
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از منظر مدیران، 
:محیـط کار آرمانـی سازمانی است که

oشود،میمحققسازمانیاهداف

oخودتوانوانرژیتمامباکارکنان

کنندمیهمکاری

oتفعالیخانوادهیاتیـمیکقالبدرو

.نماینــدمی

از منظر کارکنان، 
:محیـط کار آرمانـی سازمانی است که

oدارنداعتمادخودرهبرانبهکارکنان،

oبالااراعتبوشایستگیازسازمانرهبران

احتراموعدالتانصاف،وبرخوردارند

کنندمیرعایترامتقابل

oوارکبهصمیمانهمحیطـیدرکارکنان

.کنندمیافتخارخودشغل

Focus on purpose and people, The profits will follow



The Dimensions
Of a Great Place to Work

You can help build trust in the workplace by:
Empowering staff to “own” their day to day responsibilities, Allowing teams to make decisions and put together their own proposals that they believe benefit

the business, Being open and transparent on key decisions/ changes to business process or procedure, Refrain from treating anyone or any team more

favorably than another. Call out success when it is warranted by don’t anyways focus. the attention on one particular person or team.

.حوزه ادراکی مورد ارزیابی قرار می گیرند11زیرفاکتور تشکیل شده است که در 15مگافاکتور و  5مدل محیط کار آرمانی از 
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Credibility 

Fairness

Respect

Pride

Camaraderie 
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Communication

Competence

Integrity

Support

Collaboration

Caring

Equality

Impartiality

Justice

Personal Job

Team Work

Corporate Image

Intimacy

Hospitality

Community
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Leadership

Communication

Diversity & Equality

Wellbeing & Work-Life Balance

Impact on Environment & Society

Pride in Role & the Organization

Training & Development

Empowerment & Recognition

Camaraderie & Social Environment

Team Working

Pay, Benefits & Resources



LEARN DIFFERENT LEAD DIFFERENT LIVE
DIFFERENT

Since 
2010

هسته اصلی مدل محیط کار آرمانی: اعتماد 

Strategic

Credibility

Organizational

Fairness

Personal

Respect

Trust

Other 
Employees

Job 
& Company

Camaraderie Pride



learning.hrsolutions.ir@gmail.com

www.hrsolutions.ir

HRSolutions Institute

hrsolutions.institute.iran

Unit 19, 5thFloor, No.4, 21st St. , Argentina Sq.

(+9821) 8848 26 15  8855 06 97     8848 26 11

Deep conversation 
with the 
wise people is priceless!


