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Coaching is a process of helping
another individual realize their
inner potential, delivering fulfillment
to both the individual and the
related organization.

* Excellence

* Achievement

* Intrinsic learning

* Intense satisfaction

O 0 ) Lo = Lw sl 4aoloyw syary —o00l]) adle PR

Sl sla doloyw guil p a5 S




S (S0 e o y90lo

31,90 Sldaiwl g8 S 0

Sl plonil a1y okl iy i B g il g 5181




il (sl Adle s Gl JES (a2 3l - Sl (sla Al s 5 ) —edl ) Qe S0

TS by g

BS\JS SRR YV
OLSse isu Sl colos 0

Slasl 4 olowws Joged

Ol dbwg 4 gL S5 ¢




SR 38 (gl 99 09 35 S 4O Sg8 Wil §

RESU SYCWRPIREIJ R e '& :
Ujm.sc)\.w\c@.w,emjm\/ ﬁ;’ S
) o BT 09,8 43V :

008 oS dr Jun v

bl gl wla UM.JJ.L{ el — Sl b b 6 o 6ol p’w S




Sy W o ygolo

ST W Blal i ¢l g Cudy g o b o130

ST W by g e b g il g o130

sl (s Agle yus (udl IS (e Sl - Sl (sl Agle ju (5 8 ) -0l j 23 S0




" Sl Cudd g0

SrPy X S pdo X (655 (o= 2l Saddso

hudl (sl adbe sl S Gaad 2 )l - i) (sla Al i (5 -0d) ) 3 S




S by 5 o
Sl 4o K& g iy SE th i w1 o8 B QTP

b fud Wiyl s @
))M‘ﬁ)bﬁ&&&j)ﬁUMGWdUJ )303;-\.:3)5\)5‘
3,00 b a8 S oty 1y Jolame i3l ‘a\b ©oladl byl b g gy olid
w\ujm;,wuw,,n:;.u,

¥

S azl a S g alse Bl dm ey i ) A 4 ST o
.u\))\))b)\f%b)ny\.’v\gé‘fdw)\{

Sl g gl ST el —bsl G gl o, —esl) r)’\.c 5

-




B3l oy 55 ol (63 0y s/
1o s 31 )b 31 Cdld
S il alS J Sy cuylua v

:J*O ua;é bl 6‘)‘)‘/
. e O\.o)’\.«: d.\b)\ &33} 0.5).5 cdl> cg,‘j.@u.mwcu.d gﬁ.b\.‘) v

Sl g ol S el = Gladl b o (g -0l g3 5T /




- I
i S

b il b iyl O pe)l (Sr g8 058 51 KL wilg 0 K5 bl
9 <o o Oyl clasl e j3 WL o) Sl s S (N gy d g0

St ]
Sl g bl A1 2 g e 9 SIS Oyl OD; 0,151 43 S u‘...{,b

EFQMo > ol »

Z S . . . “«
@ﬁ;‘\{w{ﬁtha;,t{ﬂgumcu,,w\ﬁmwu
Kl (8 ey |y S (0 Culia |

\ Sl gl gl (328 sl = Sl b e (g p —esly P S /




4 I
Z
1S Ry ddr 0By
Sy J RS g gd Gk ) S Ly Ol 4 g 28 S (R B
6)-\9‘\)))).0“5\@&}\.0)\“‘53)0*0QS\.QUAJ\"JJ)D))‘Jw‘a‘jbcu\—f
03;\:3@\.@» 43,0 S odge 3l OT oylsl &5 Wi 485 9 oy
Sl gy Ol e 31 (S oS

)Q\J.&) )‘.;)J) dwgu\}& db\bwbcgsj.&)&u).eﬁ gsjg\
Mbﬂobus\awd\ﬁﬂqrajsfb)bﬁab&yﬁ)\ub\g....“u}.a.o
RO

u.ou\.c@u.\.o.ub):cmbw\,.\w,.\s,@)&‘u;\)l!,u...{ jco\y

Jole e (Kaitizl 3w W9V ¢jysise i L Fudu! @b 8,5 g
Wl drl go  owlial S g b O

Sl g gl ST el —obsl b gl g —esl) r))\.c 5

- /




WS> pas g (G e

CO-Leadership Sy 0 ®
Peer leadership J&Kaa sy @

Delegated leadership  odd 25 345 < 2y ©

—s—=bluol sle dolaoyw sy —odl ) pde 33 SO
—lwol sl aologw ol i S Guaad)lo




Sl S Gl g pas 10 (5 ) Ot i

@lﬂ)lﬂ Q)Aé j‘ﬁ gL M 0)45 X
Sdy o ¥

f“““,w 0:0
Sbud igd —

Sy S

Sy y Joleo fSid

Sl gl o ST sl - Ll b b 6y —esly B S




il g wlad!

Oyl g 09,8 @lasl 5l o by udls s ol & o,
.‘a\ﬁ.oj Ol g8 3l gl

S 2 s oy Ll i 1l Bl gl j5 1y (o 48T oS
M\bbij)wjrﬁ‘b@&b Ll ey sl
ik

Sl (5l Adlepue (il S (e S -l (sla ddbe ju (s -ea) 3 DE s




Power and Influence

Power

The ability of one person or department in an organization to
influence other people to bring about desired outcomes

Influence

The effect a person’s actions have on the attitudes, values, beliefs, or
actions of others
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Five Types of Leader Power

Legitimate

Expert

Reward
Referent

Coercive

Position Power Personal Power
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Responses to the Use of Power

Position Power Personal Power
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Intellect
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Kouzes & posner

(&) & plo!
Ralph Waldo Emerson

Chinese philosopher Lao Tzu,

vV v. v v Y

Spiritual teacher Gautama Buddha,

Character Is Destiny
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Transcendence

Drive

appreciative,

inspired, purposive,
future-oriented,

optimistic, creative

Courage

passionate, vigorous,
results-oriented,

demonstrates initiative,

strives for excellence

brave, determined,
tenacious, resilient,
confident

cooperative, collegial,
open-minded, flexible,
interconnected

takes ownership,

accepts consequences,
conscientious,
responsible

Judgment

situationally aware,
cognitively complex,
analytical, decisive,

critical thinker, intuitive,

insightful, pragmatic,

Justice Humanity

fair, equitable, adaptable considerate,

proportionate, empathetic,

even-handed, compassionate,
socially responsible magnanimous,

forgiving

Humility

self-aware, modest,
reflective,
continuous learner,
respectful, grateful,
vulnerable

Temperance

patient, calm,
composed,

self-controlled,

prudent

Integrity

authentic, candid,
transparent, principled,
consistent
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SITUATIONALY AWARE JUDGMENT 1
COGNITIVE COMPLEXITY  [JUDGMENT 2
Analytical JUDGMENT 3
DECISIVE JUDGMENT 4
critical thinking JUDGMENT 5
Intuitive JUDGMENT 6
insightful JUDGMENT 7
pragmatic JUDGMENT 8
adaptable JUDGMENT 9
brave COURAGE 10
determined COURAGE 1
tenacious COURAGE 12
resilient COURAGE 13
confident COURAGE 14
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ICEBERG MODEL OF COMPETENCIES

C.

3 \/‘/\
— Information acquired -

(:: Enapamcular aea | KNOWLEDG
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SKILLS

Attitudes and \n.o-l
alles projectad i SOCIAL ROLE  [2lcilA na.; m:t:f
others (outer-self) ) gt

SELF IMAGE - °J|-“-’-‘9>

y and

how we "BAIT Slae
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. ertain way

R % Al drives us-the need
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Intellect
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Followership Styles

Independent, critical thinking

Passive Active

Dependent, uncritical thinking
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