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Performance Management
Drives Development

Performance Management Drives
Accountability and Compensation

Performance Management as
Required Mandate

Performance Management as
Fragmented HR Process
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Matching employee
Compensation

Employee
Management

Business targets
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Strategic
direction
/! )N
Set targets
Feedback
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Implementation
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What is personal performance?
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Financial

“To succeed
financially, how
should we

appear to our
shareholders?

V'l‘sdlon
- A
Strategy |

’

Learning and
Growth

“To achieve our
vision, how will
we sustain our
abilty to
change and
mprove?*
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3. PERSONAL KPI’s

JoB KPI’s
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Source: Towers Pemin 2007 Workfforce Study — Global.
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Learning/Performance
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Change
Resultant } > Performance

... Envisioning
Envisioning e
The Change Balancing System
Performance
OS2 g3 &
Ayl > Ko
Perceived

Relevance of
Current
Behaviour

Required
Change
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Organisation Politics
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Change ” Hidden Behaviour
Acceptability e » Stated Behaviour -
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Required
Change of
New
Behaviour

EXT

Power
Equilibrium

Organizations

BS structure

Politics as
Required

A
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External Influence

Ol g 4
L d > Shas
22 5 Shos
External Envisioning . . Personal
Performance Performance
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Confused Customers and
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Organisation
Ability and competence
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Hygene o
> Motivation
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